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Metropolitan Grand Lodge and Chapter of London

The Restoration and Amalgamation Committee

Numbers getting

dangerously low?

What is the principal

reason?

Some ideas are given overleaf. But if none fit your circumstances

- tell your VGO and he will try to help

If any of the ideas overleaf strike a chord with you then turn to the pages under that heading for specific help

And if you have any ideas we can add to this document

- tell us on 020 7539 2950

The Principal Reasons

A. The purpose of your Lodge has been lost

B. You haven’t planned your future

C. An age gap has developed

D. No social events to keep interest alive

E. Ceremonial not up to scratch

F. You don’t nurture Initiates, EAs or Fellowcrafts *

G. You don’t nurture non progressing MMs or PMs *

H. Autocratic management and poor communications

I. Meetings overrunning (time of meetings is wrong)

J. No help at hand (You think you are on your own)

* Much of the material in sections F and G is taken from the London Mentoring Scheme. Please refer to Part 3, Section 8 of the Metropolitan Grand Lodge Handbook.
A.   The purpose of your lodge has been lost

· What are the origins of the Lodge and why was it formed? How relevant is it today?

· Does the Lodge have a motto? Ensure everyone know its relevance today.

· Get all members actively involved in deciding why your lodge exists. Do not overlook rare attendees and country members.

· Give potential candidates:

· the white UGLE booklets “Freemasonry: An Approach To Life” and “Your Questions Answered”,

· a copy of MQ magazine and Freemasonry Today.

Get them and their families to read them and find out what they think. Be sure they are comfortable with our principles before proceeding, then depute two members to interview the potential candidate at home.

· Forge links with, and support, a non-masonic charity. Remember you can give your time as well as money. Your “visible” efforts on their behalf could arouse the interest of non-masons.

· Get the Almoner, or another Past Master, to telephone every brother who did not attend a lodge meeting or send apologies. Do this the day after the meeting and report back to the following lodge meeting.

· Circulate the minutes of meetings. This will help maintain the interest of those unable to attend every meeting.

· Prepare an informal Lodge History showing recent successes and achievements. This should be more than lists of PMs and lodge officers.

· Ensure a knowledge of recent achievements of the Craft as a whole, eg charitable giving both Masonic and non-Masonic.

· Know the hobbies and interests of lodge members and prospective candidates, and what it is that attracts them to, or puts them off, your lodge. Strengths can be built upon, and weaknesses addressed.

· Be aware of their occupation, education and social background.

· Know whether they belong, or have belonged, to any other clubs and organisations.

· Know whether they have ceased membership of any other organisation, and why.

· Find out discretely whether they have any charitable activities and if they are active or passive. And what activities, if any, they pursue which benefit the community in general.

B.   You haven’t planned your future

· Develop a plan showing how you will recruit.

· Incorporate some measurement points so that progress and success or failure are recognised as early as possible.

· Get all members actively involved and committed. Do not overlook rare attendees and country members.

· Seek out successful recruiters, learn from them and incorporate their methods into your planning.

· Remember the Age Gap in your planning and try to fit like with like.

· Plan to introduce at least one friend or colleague before you have progressed to Junior Warden. Plan to Initiate another friend or colleague during your year as WM.

· Plan to be selective in who you recruit. Quantity is no substitute for quality.

· Plan on the basis that something given is rarely appreciated as much as something partially earned.

· Canvass all members for contacts with other organisations, eg Rotary, Round Table, Military, Scouting, Old School, etc.

· Canvass all members for contacts with sporting clubs, eg golf, tennis, cricket, rugby, soccer, martial arts, rowing, bowls etc.

· Hold a lodge supper, white table, or other social event. This need not be confined to members of the lodge. Family, friends and potential candidates can be invited.

· Set targets on:
· Attendance,
· Charitable giving and activities,
· Participation in Metropolitan Grand Lodge supported events, eg Crisis Run,
· Forging links with other lodges,
and promote interest by use of computer produced COLOUR charts/handouts.

· Develop a lodge website. Get a brother to demonstrate how IT can help stimulate interest in Freemasonry in general and your lodge in particular.

· Show potential candidates the video of Freemasons’ Hall. Stimulate their interest.
· Recognise that positive reactions to recruitment efforts will require follow-up action by several lodge members. Plan this and leave nothing to chance. Involve everyone.

C.   An age gap has developed

· If you are experiencing difficulty with age compatibility, engineer some other link.

· How many ideas have you turned down? Every successful organisation throws out more than they use. Are you generating enough ideas – or discarding potential winners?
· Involve the most recent Entered Apprentice in welcoming the newest candidate. Get him to tell the EA:
· what impressed him most about becoming a freemason,
· what stuck in his mind about his Initiation,
· what was the reaction of work colleagues and friends on learning he had become a Freemason.
· Plan to introduce at least one friend or colleague before you have progressed to Junior Warden. Plan to Initiate another friend or colleague during your year as WM.
· Use Festive Board seating plan with deliberate intent to mix ages.

· Get every member to invite at least 2 visitors to the lodge each year. Offer to sponsor and look after someone else’s guest if you don’t have any of your own. Extend the circle of your Masonic friends by return visits.
· If you have isolated younger members, invite young guests to befriend them.
· Arrange to meet for half an hour before or after the L of I for informal refreshments.

· Make one meeting a year a “white table” event. But remember to provide some activity for the guests while the lodge is in session.

· Have fun challenges between age groups, eg a quiz with one round on 1914 -1918 WW battles and another on Pop hits since 1970. Arrange sporting contests as well, eg boules, golf and bowls. These can be against other lodges.

· Hold a lodge supper or other social event. This need not be confined to members of the lodge. Family, friends and potential candidates can be invited.

· Forge links with at least one other lodge. Develop inter-visiting rights and joint social events. Offer to undertake degrees on behalf of other lodges.

· Develop a lodge website. Get a brother to demonstrate how IT can help stimulate interest in Freemasonry in general and your lodge in particular.

· Delegate one or two members to be responsible for organising talks, white tables and other social events.

D.   No social events to keep interest alive

· Organise social events to which potential recruits and their families are invited. These can be under the auspices of the Lodge or the Lodge of Instruction.

· Meet your potential new member, together with his proposer and seconder, socially before interviewing him.

· Meet his wife/partner to answer any questions they might have about freemasonry and ensure they are aware of the commitment involved.

· Find out whether he has any family or other Masonic connections, present or past.

· Delegate one or two members to be responsible for organising social events.

· Hold one, some or all of the following:

· a social event to celebrate becoming Master Elect. Invite family and friends,

· a formal ladies festival,

· a Lodge garden party/barbecue,

· a Coffee morning in the Drawing Room at Freemasons Hall. Follow this with lunch,

· a tour of Freemasons Hall Library, Museum  and Grand Temple. Follow this with lunch or supper,

· a visit to places of interest - including a picnic, pub lunch, or the like,

· a friends and family lunch and/or supper,

· a race evening - including a fish, chips and champagne supper,

· an informal weekend at a French hotel,

· a coach outing - including a trip to Cité Europe for Christmas shopping,

· an outing to the theatre, preceded or followed by supper.

· Make one meeting a year a “white table” event. But remember to provide some activity for the guests while the lodge is in session.

· Issue a sporting challenge to another Lodge or Lodges – golf, bowls, tennis, fishing, boules etc. Involve family and friends.
· Get your lodge to participate in Metropolitan Grand Lodge organised/sponsored events.
E.   Ceremonial not up to scratch

· If your lodge does not have an L of I, either form one or join in with the L of I of another lodge. A strong, vibrant L of I will produce good ceremonial and lead to a healthy lodge.

· Hold an L of I supper. It helps produce a strong, vibrant L of I. Invite friends and family, especially potential candidates.

· Set aside part of the L of I to hold a “Beat the Preceptor” session.

· Set aside part of the L of I to encourage newer members to ask questions of the Preceptors about Masonic matters.

· Learning ritual is habit-forming. After going through “The Chair” make sure Past Masters maintain the habit.

· Share the ritual around. Don’t allow any particular piece to become the property of any one brother.

· Break up ceremonies into smaller pieces

· Forge links with at least one other lodge. Develop inter-visiting rights. Invite them to help out if you lack sufficient good ritualists.

· Recognise exceptional performance. Make it something worth striving for.

GOOD CEREMONIAL

Leads to

Meetings running to time

Candidates feeling special

More visitors

POOR CEREMONIAL

Has the opposite effect

F.   You don’t nurture Initiates, EAs or Fellowcrafts
· Plan to invite at least 3 visitors to each ceremony with the same interests as the Candidate. And plan to invite 3 of a similar age.

· Find out whether the candidate has any friends/family/work colleagues who are freemasons and invite them to his Initiation, Passing and Raising.

· Ask other lodges that meet at your venue whether they have an Entered Apprentice who has yet to witness an Initiation. If so invite him and his sponsor as guests of your lodge. Do the same for Passings and Raisings. Aim to build up reciprocity in due course.

· Perform the ceremony to a high standard. If your lodge is small and lacking sufficient good ritualists, invite members of other lodges to help. A poorly performed ceremony is likely to confuse and act as a disincentive to the candidate, and discourage visitors.

· Present a “History of Freemasonry” to the Initiate with a suitable frontispiece recording the signatures of all brethren present.
· Present the candidate with copies of the Peterborough Booklets for the First Degree immediately after his Initiation and the Second Degree immediately after his Passing.
· Get the Secretary to send a letter of welcome and congratulations to the EA immediately after his Initiation.

· Arrange for your EA/FC to be invited to witness an Initiation/Passing as early as possible.

· Never allow an EA/FC (or any other brother for that matter) to sit on his own in the temple, or be asked to retire unaccompanied while working in a superior degree.

· A week or so after his Initiation appoint an experienced brother to meet the EA to discuss the:

· Initiation ceremony – its basic format; its main teaching ie charity; the signs, tokens and word,

· organisation of the lodge – who sits where; function of the principal officers; role of non-progressive officers; and the different jewels attached to the collars,

· Masonic etiquette and protocol – what is discussed on each of the Risings,

· charitable work done by Masons – we don’t just only help our own as we are often accused,

· festive board – wine takings; the toasts; and how to fire properly,

· brief history of freemasonry – our origins; the earliest non-operative English Freemason; formation of the first Grand Lodge, formation of the rival Grand lodge, and their reconciliation in 1813 leading to the formation of the UGLE,

· meaning of, and rehearse the questions to be answered at the next ceremony.

· A week or so after his Passing get the same experienced brother to meet the Fellowcraft to discuss the:

· Passing ceremony in the same way as the Initiation ceremony. If an explanation of the tracing board was not given, he should be encouraged to read it before this meeting,

· Masonic aprons and jewels,

· work done by the Masonic Charities,

· meaning of, and rehearse the questions to be answered at the next ceremony.
REMEMBER

Today’s Initiates

will introduce

tomorrow’s candidates

G.   You don’t nurture non-progressing MMs or PMs

· Formally present the candidate with a book of ritual at the conclusion of his Raising ceremony.

· Present the candidate with copies of the Peterborough Booklets on the Third Degree immediately after his Raising, and “Why Join the Royal Arch” immediately after presenting him with his Grand Lodge Certificate.

· Arrange for the MM to be invited to witness a Raising as early as possible.

· Complete his third degree by arranging for him to join the Royal Arch.

· A week or so after his Raising appoint an experienced brother to meet the MM to discuss the:

· Raising ceremony,

· visiting other lodges – how to sign in; understanding that some lodges do things differently; always thanking ones host,

· how the United Grand Lodge of England and Metropolitan Grand Lodge of London are structured and organised,

· various methods of charitable giving – the Master’s List; Lodge collections; special collections arranged by the lodge; regular donations under Gift Aid etc,

· Grand Lodge Certificate,

· learning the ritual – joining a suitable L of I, if he has not already done so; progressing towards the Master’s Chair,

· responsibilities of the Lodge Officers,

· London and Grand Honours,

· openness – what we keep private and why; why we are not a “secret society” but should encourage openness particularly amongst family, friends and anyone who might be thought to be a future candidate.

· Make sure he is receiving MQ magazine. Let him know about Freemasonry Today, The Square, and Ars Quatuor Coronatorum. Present him with a one year’ subscription to one of them.

· Hold a social event to celebrate becoming Master Elect. Invite family and friends.

· Appoint him to a non-progressive office as soon as he has completed his year as IPM. It is healthy for the lodge to rotate offices on a regular basis.

· Invite him to join an Installed Masters Lodge.
· Give each PM at least one “special” task to perform during the year including deliberately passing out work to Assistant Officers/Senior Steward eg organising raffle prizes, keeping in touch with country members, entering Square Mile “Crisis Run”.
H.  Autocratic management and poor communications

· Involve all members in decision-making. Don’t just leave it to the Secretary.

· Rotate key non-progressive offices on a regular basis, ie every 5 years.

· Encourage all members to attend lodge committee meetings. Although not necessarily qualified to vote, junior members can have views and opinions worth considering. And it provides an opportunity for junior brethren to learn how their lodge is managed.

· Question the timing of your meetings at Lodge Committee. Get everyone to state what for them would be ideal. Determine how this can be achieved for the benefit of all.

· Appoint the IPM to a non-progressive office as soon as he has completed his year as IPM.

· Outlaw:- “This is the way we have always done it”.
· Know the hobbies and interests of lodge members, and what it is that attracts them to your lodge.

· Be aware of their occupation, education and social background.

· Know whether they belong, or have belonged, to any other clubs and organisations.

· Know whether they have ceased membership of any other organisation, and why.

· Find out discretely whether they have any charitable activities and if they are active or passive.

· Find out what, if any, activities they pursue which benefit the community in general.

· Produce a lodge newsletter.

· Develop a Lodge Web-site. Get a brother to demonstrate how IT can help stimulate interest in Freemasonry in general and your lodge in particular.

· Make your style fit the membership not vice versa.

I.   Meetings overrunning (time of meetings is wrong)

· Consider whether your meeting dates are the most convenient for your members and potential members.

· Consider whether your meeting venue is the most convenient for your members and potential members.

· Keep administrative matters in lodge meetings to a minimum – circulate minutes in advance.

· Arrange to meet for half an hour before or after the L of I for refreshments and discussion of informal lodge business.
· Question the timing of your meetings at Lodge Committee. Get everyone to state what for them would be ideal. Determine how this can be achieved for the benefit of all.

· Limit speeches by number and length (visitors will soon latch on). Make it fun – use a green torch for 30 seconds remaining, and red for finish now.

· Good ritual means shorter meetings – poor ritual causes longer meetings.

WHY

does your meeting need to start

any earlier than 5pm

and your festive board finish

any later than 9pm

?

J.   No help at hand (You think you are on your own)

· Get your lodge to participate in Metropolitan Grand Lodge organised/sponsored events.
· If your lodge does not have an L of I, either form one or join in with the L of I of another lodge.
· Sponsor one of your members to participate in the Crisis Run – go along and cheer him on.

· Maintain/establish contact with Mother, Daughter and Sister lodges.

· Forge links with at least one other lodge. Develop inter-visiting rights and joint social events. Your VGO and his Group should be able to help you with this.

· Issue a sporting challenge to another Lodge or Lodges – golf, bowls, tennis, fishing, boules etc. Involve family and friends.

· Invite your VGO to business meetings where lodge membership and administration are being discussed.

REMEMBER

Your VGO,

Group Restoration and Amalgamation Committee Liaison Officer,

Group Chairman,

and the Metropolitan Grand Secretary’s Office

ARE ALL HERE TO HELP YOU
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